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Glossary of terms

· Service User/ Client : A person receiving a service
· Personal Assistant, PA : Carer, Home Support Worker
· NTDSS: is the shortened version of the company name





Mission Statement and The Key Objective of NTDSS


The North Tipperary Disability Support Service is an organisation of people with disabilities who seek to empower and enable people with disabilities to enhance their quality of life, to achieve independent living and to participate in social and economic life. We, as people with disabilities, seek to gain our rightful place in society and to have the same access to all life’s opportunities afforded to many of our non-disabled counterparts through the removal of the many architectural, social and psychological barriers, which currently exist. We also wish to contribute to all policy decisions and service provision, which affect our lives, and seek to ensure that policy makers work with us, not for us.

The main object for which the Company is established is to engage in the empowerment of persons with physical and sensory disabilities through promoting the development of an appropriate range of personal assistance services aimed at removing attitudinal and material restrictions that unnecessarily limit the lives of such persons.


Organisational Structure

Name of Organisation: North Tipperary Disability Support Service CLG.
Date of Incorporation: 13/11/00
Reg. No: 355157
Charitable Status No: 14864
Address: 2 Cudville, Ashe Road, Nenagh, Co. Tipperary
Telephone: 067-34202
E-mail: ntdssdenise@gmail.com
Manager: Denise Darcy

Board of Management:
· Edel Carey	   
· Fiona Heffernan					
· Elizabeth Coffey
· Patricia Carroll
· Aoife Donoghue	
· Fiona Leamy
· Daniel Flynn
· Susanne Noonan
· Breeda Long

Office Staff:

· Denise Darcy
· Ann Ryan
· Teresa Murphy

Auditors:

Patrick Griffin & Co.


Bankers:

Allied Irish Bank.


Chairperson’s Address


 North Tipperary Disability Support Service (NTDSS) seeks to forge meaningful and respectful relationships between our service users and those who work within the organisation, in a manner that contributes to the common good and helps to create a more equitable society. The primary objective of NTDSS is to provide support to people with disabilities in our community. These services include the Personal Assistant service, a key provision of the Independent Living movement.


When NTDSS was founded in 2001, our main focus was the promotion of the ‘Philosophy of Independent Living’ and while this has always remained at the heart of what we do, our funding and the changing requirements for the provision of care have meant that we have expanded far beyond   the ‘social model’ of disability.  Our service is an essential daily support to many who, without it, would not be able to remain in their own homes.   
As always, our aim is to ensure our Service Users remain in a safe and secure environment and are encouraged and supported to be active within their own community.  


Since the company’s formation in 2001, a huge gap in service has been narrowed somewhat as a result, and, while there is always room for improvement, NTDSS with the support of the Health Service Executive’s disability office, has ensured that many people’s lives have been greatly enhanced through our service with the ongoing support of HSE funding.   
The service we currently provide is almost totally funded through the HSE and allows us to provide training and employment in the care sector in a variety of settings. 



At our last AGM, Edel Carey resigned as chairperson after giving stellar service since 2014. I would like to take this opportunity to pay tribute to Edel for her dedication and commitment in her leadership of NTDSS. She led the company through great growth and progression during her tenure as chairperson. She worked with three different managers, supported many policy developments and led a huge body of work around governance not to mention a pandemic. As a person living with a disability, she is a true advocate for people with disabilities as well as a role model to us all, showing us what is possible to achieve in life. Edel was a fair and empathetic chairperson who was always very considered in her decisions. She brought with her the perspective of a person with a disability as well as a wealth of experience working with other disability organisations. Edel has given exceptional service to NTDSS as an officer since the beginning of the organisation. We can only hope to continue to have Edel’s measured input on the board. 



Today Ireland is facing a critical shortage of care workers. We as an organisation have found that the recruitment and retention of our personal assistants to be a constant challenge. We have canvassed to the HSE for a number of years, that the pay and conditions of our PA’s is preventing us from recruiting and retaining PA’s in our organisation.  We welcome the decision of the Work Relations Commission to ensure pay equality for Section 39 workers. This pay agreement will assist NTDSS to meet the needs of those who avail of our services through maintaining and developing highly qualified and competent staff. I would like to take this opportunity to thank all our PA’s for the compassion and care they show to our service users and hope this continues into the future. 




I would like acknowledge the commitment of our voluntary board, without you there would be no organisation so never underestimate the impact you are making. We welcome our new board members who have brought new perspectives and opinions to our board meetings. I thank you for your contributions thus far and look forward to continuing to work with you all in the coming year.

 
Finally, I would like to thank our administration staff who keep the whole show on the road. Thank you to our manager Denise who coordinates our services. Denise has grown into the role over the last number of years. I have enjoyed working alongside you this year as I have grown into my role as chairperson. I look forward to continuing to develop our working relationship. Thank you also to Ann who looks after our finances and the huge area of governance and to Teresa who assists both Ann and Denise in the day-to-day running of the service. We really appreciate all you do to ensure the smooth running of the service. 


We are very proud of the service we provide by ensuring that the values of dignity and respect are to the forefront of all our dealings with one another. We acknowledge the constant challenges of providing a high quality service to our service users who are the cornerstone of our organisation. We will continue to reflect and improve our service into the future. 
I would like to wish everyone in our service good health and happiness in 2024. 



Fiona Heffernan 
Chairperson NTDSS 





























Managers Report for AGM 23rd May 2024.




In 2023 The Taoiseach Leo Varakdar introduced the easing of almost all COVID 19 restrictions which meant we could go back to building services that were affected during Covid 19. We faced many challenges throughout 2023. Staff recruitment and retention were our main challenges.
The WRC agreement was very welcomed, and we are pleased to see our staff appreciated for their hard work. 



In 2023 I completed the Naas Disability Database. Ann worked on the Charities Governance Code, where we are 100% compliant, so thanks to Ann for all her hard work. 


NTDSS became a member of DFI. DFI is a great advocacy for Centres of Independent living. I attend regular zoom meetings which are very informative, and it gives great insight into similar organisations and the challenges they face. It is nice to be able to communicate and liaise with similar Managers.


New signage went up outside the office and the end of the year and it is wonderful now that people can see where we are. We’ve had several people walk into the office to leave in their CVs because of the signage going up. 


Health and Safety & Fire Awareness training took place in April of 2023. Manual Handling training took place in November. Infection Prevention Control training was completed on HSE Land through June and July.


2023 saw Edel Retire from chairperson and Fiona take over. Fiona has slotted into her new role seamlessly.  We also have welcomed some new Board Members which we are delighted about. It is great to have new faces and fresh ideas on the Board of Management. I would like to thank you all as a Board for your input throughout 2023. It is not easy to give up your time, so it is greatly appreciated.




I would like to thank Ann and Teresa for their hard work and support throughout the year. I would also like to thank Maureen Gleeson for being a great support to us all at NTDSS. Thanks also to Fearghal Gray & Geraldine Cahill

Thanks to Eimear and Pat Griffin for attending this evening to present the accounts. 


I look forward to the year ahead and will embrace any challenges we may face. I endeavor to grow NTDSS in the future while always remembering our mission statement and core values reinforced by the Philosophy of Independent Living. 



Denise Darcy
Service Manager. 




















Personal Support Services (PSS)


North Tipperary Disability Support Services delivered Personal Support Services to over 80 clients with disabilities during 2023. Planning and delivery of Personal Support Services was developed and implemented in partnership with the HSE. In total North Tipperary Disability Support Services delivered 34,229.79 Personal support hours to people with a disability during 2023.


	
	Jan
	Feb
	March
	April
	May
	June
	July
	Aug
	Sept
	Oct
	Nov
	Dec 

	Personal Assistant
	2729
	2633
	3293
	2500
	3080
	2457
	2790
	3201
	2684
	2664
	3464
	2804

	
	
	
	
	
	
	
	
	
	
	
	
	








As you can see, we had a slight decrease in clients in 2022. Therefore there was a decrease in hours we provided, going from 35,582.46 in 2022 to          34, 299.79 in 2023.

Information on Independent Living & N.T.D.S.S.   

North Tipperary Disability Support Service key objective is to offer a person-centred, flexible service which supports independence and choice for our service users. We meet all legal and regulatory responsibilities and ensure the transparent, efficient, and effective use of all our resources. We continue to improve management and decision making systems to support staff, manage risk and ensure safe work practices. North Tipperary Disability Support Service supports staff development to enhance their skills and maintain service quality.

NTDSS is a company limited by guarantee and we are a registered charity. NTDSS has implemented the Charities Regulator Code of Governance, which involves putting in place systems and processes to ensure that the charity achieves its charitable objectives with integrity and is managed in an effective, efficient and accountable way. NTDSS trustees will strive to meet all of the core standards outlined in the Charities Governance Code.
Our accounts are audited annually and a copy of the 2023 financial accounts are included in this annual report. 


As a Section 39 HSE funded agency, NTDSS provides a service on behalf of the HSE. Our services range from complex services supporting people in all aspects of daily life and supporting people to live independently in their own home. Some service users have all their supports from NTDSS and for other service users NTDSS supports are in adjacent to other community services such as home care packages.

Independent Living is the right of all persons regardless of age, type or extent of disability to live in the community with all the duties and privileges that this entails.

With this in mind, it is the job of a Personal Assistant to assist the person with a disability, who directs their work, in all aspects of daily living. This assistance is given at the direction and discretion of the service user so that they may engage in independent living, thus gaining greater control over and choice in their own lives.

Assistance in daily living may include assisting with personal and domestic care needs, personal care needs, socialisation, educational and employment activities of the service user.
[image: ]
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VISION
Every individual has the right, responsibility and opportunity to achieve their full potential in society.  We wish to ensure the universal availability of relevant and meaningful person-centred services that support the full and equal inclusion of people with disabilities in all aspects of society.

MISSION
North Tipperary Disability Support Service is an organisation that seeks to empower people with disabilities to enhance their quality of life by:
· Providing a high quality personal support service
· Promoting peoples’ independence and inclusion in everyday life
· Working in partnership with the stakeholders
· Adhering to the highest professional standards of governance, transparency and accountability
· Creating public awareness of disability 
· Advocating for our members


CORE VALUES
· Our service is underpinned by dignity and respect
· We promote, where possible, a leader driven service that are relevant and meaningful
· Rights Based Approach
· Our services are delivered with respect, integrity and accountability and transparency
· Independence
· Participation in Community Life
· Partnership








STAKEHOLDERS


Many individuals and agencies have a stake in the continued operation and growth of North Tipperary Disability Support Service.
There are currently more than sixty Leaders/ Service Users from across North Tipperary in receipt of support from NTDSS, with a similar number of Personal Assistants currently in the employ of NTDSS to provide this support.  There are also three staff members working out of the organisation’s main office to coordinate, supervise and manage this support, as well as the current members of the Board who provide direction and oversight to the organisation.
Funding is received from the Health Service Executive (HSE), who also maintain a nominal level of oversight over NTDSS.  NTDSS belongs within a wider network of Centres for Independent Living (CIL), each of which provides a personal assistance programme to a specific region of the country. NTDSS operates in the north of the county, based out of Nenagh, while the south of the county is covered by the Tipperary (Thurles) TCIL.
Examples are as follows:
· Private and Public Healthcare Services
· Health Service Executive
· Patrick Griffin & Co Accountants
· Adare HR
· PQASSO Team – comprising of stakeholders, board, employees, service users
· Centres for Independent Living
· Community Fundraising
· Staff Members
· Family Members
· TCIL
· Irish Wheelchair Association Roscrea
· Multiple Sclerosis Society-Limerick
· Acquired Brain Injury
· Disability Federation of Ireland
· West Limerick CIL
· Enable Ireland
· Day Care Centre-Nenagh
· Local Nursing Homes
Please note: This list is not exhaustive. 





INTRODUCTION BY CHAIRPERSON
It gives me great pleasure to launch our new three-year strategic plan which will run for the period 2021 - 2024 
North Tipperary Disability Support Service (NTDSS) will celebrate 20 years of providing a high standard of care and personal support in November of this year.  
A voluntary board, many of whom are people with disabilities or are directly affected by disability, manages the company. 
The service we currently provide is almost totally funded through the HSE and allows us to provide training and employment in the care sector in a variety of settings. Currently we provide personal support to 79 service users and employment to 44 staff in the local community. 
When NTDSS was founded in 2001, our main focus was the promotion of the ‘Philosophy of Independent Living’ and while this has always remained at the heart of what we do, our funding and the changing requirements for the provision of care have meant that we have expanded far beyond   the ‘social model’ of disability.  Our service is an essential daily support to many who, without it, would not be able to remain in their own homes.   Our aim is to ensure our Service Users remain in a safe and secure environment and are encouraged and supported to be active within their own community.  
The pandemic which started in March of 2020 has highlighted the ongoing essential need of Social support for people with disabilities many of whom continue to experience living in isolation daily.  Many of our Service Users, are all too familiar with the isolation that often accompanies disability and lockdown was an unwelcome enhancement of this experience.
Covid 19 has shown the true strength of our employees who at times worked under extreme pressure putting the care needs of our service users to the forefront and adapting to and complying with new ways of providing service, and taking on board new policies and changes that came about as a direct result of this pandemic.
Our mission, vision and objectives would not be possible without the partnership we have with Maureen Gleeson and Fearghal Gray in the HSE’s Disability Service Department.
NTDSS continues its business as a non-profit making company and we are dedicated to investing in our employees and over the last twenty years a testament to our success is the large number of employees who have remained with us providing continuity and security to our service users and for this we are very grateful.  
I hope the next three years bring good health and wellness as we strive to resume our ‘normal’ lives and I hope we can all take something positive from this unprecedented time that will enhance our lives going forward.
The success of NTDSS is largely due to a dedicated team which comprises of Employees, Service Users and their families, Board members and our many stakeholders and most importantly our funders.
Since our last strategic plan, Ireland ratified the UN Convention on the Rights of Persons with Disabilities, giving our service users the right to care provision which NTDSS is proud to support.  
Since our last strategic plan we were successful in getting increased funding and were able to pass on a pay increase to our staff.  
At Board level NTDSS has endeavoured to improve governance and transparency and recently submitted our evaluation to the charities regulator in compliance with the charities governance code.  
The area of Policies and Procedures has produced a huge workload in recent years with legal requirements becoming more and more demanding. The Board of NTDSS is committed to creating and implementing these requirements.  
Changes in our staffing structure since our last strategic plan see Mary Carroll resigning as Service Manager and Denise Darcy taking over the Service Manager position, 
The Board of NTDSS continue in their effort to engage with staff through our website and plan to resume Information Days post covid-19. These proved useful both for the Board in meeting with those on the ground and for Staff to meet with each other as it is predominantly a lone working environment for our PAs.  
I look forward to the implementation of the next three-year plan providing Personal Support in North Tipperary. I am immensely proud of the journey our company has taken, the quality of care we provide and the generosity and dedication of our Board and Staff.  
In our strategic plan we invite you to look at our Vision and Mission Statement and our Core Values which we believe will enhance and determine a high quality of service over the coming years. Our Priorities, Objectives and Outcomes can be measured to ensure that we provide the best possible service in to the future.  
Edel Carey 
Chairperson NTDSS 
October 2021
 





























EXECUTIVE SUMMARY
In 1998, research was carried out by the local community Development Board.  A significant finding of this research was the need for a Personal Assistant service in the rural area of North Tipperary. Through this, a committee was formed that set about creating the company that would become North Tipperary Disability Support Service. John Carroll inspired the group behind this action and he worked tirelessly towards its achievement before his untimely death.
North Tipperary Disability Support Service provides people with disabilities (Leaders) with a Personal Assistant service in the rural areas of North Tipperary.  Our aim is to empower and enable people with disabilities to enhance their quality of life, to achieve independent living and to participate in the social and economic life of their communities. NTDSS also researches, trains and develops activities which address disability issues in the local community in order to enhance public awareness. By having the right assistance at the right time, the person with a disability is enabled to lead an individual and independent life.
NTDSS is a part of the wider Centre for Independent Living movement.  This grew out of the Disability Rights movement which developed in the United States of America in the 1970s, which in turn had followed on from the wider Civil Rights movements of the previous decade.  The first Centre for Independent Living was founded in Berkley, California in 1972, and was developed by the disability activist Ed Roberts.  This grew to be the inspiration and the model for hundreds of centres across the world.
The first Irish Centre for Independent Living was opened in Carmichael House, Dublin, in 1992.  Martin Naughton was a founding member of this first centre and, like Ed Roberts in Berkley, he had personal experience of being denied the chance to achieve a greater level of independence because of the lack of support available.  His early success with the Dublin CIL led to other centres being founded across the country.
North Tipperary Disability Support Service is affiliated to 26 Centres for Independent Living throughout Ireland.


Eight Board members currently oversee the running and development of NTDSS.  These are Chairperson Edel Carey, Secretary, Daniel Flynn Treasurer, Fiona Leamy Complaints Officer Fiona Heffernan, Assistant Treasurer Aoife Donoghue along with Board Members Elizabeth Coffey, Patricia Carroll and Margaret Feeney


The Board is responsible for the direction and implementation of this Strategic Plan, assisted primarily by NTDSS Manager Denise Darcy and the Administrator Ann Ryan.  
This strategic plan was ratified by the Board of NTDSS on November 2021
This plan will be reviewed in November 2024.









































Every individual will have a care plan based on their assessment of need
M 1, 2, 3, 6

Empower Service Users to make choices in relation to their service
Allocate resources to meet individual needs
M 4, 5, 6, 15, 16, 18

SERVICES
&
SUPPORTS
OBJECTIVES
OUTCOMES
PRIORITY







Each Service User will have a service to meet their individual needs
M 1,2,3,7


Continually review delivery of services to meet Service Users expressed needs and preferences\



Services will be delivered in line with national policy and best practice
M 4, 5, 6, 10





Continuous review of overall service needs and identification of any areas that require change
M 7, 8, 9, 17












Records management
Adherence to protocols & guidelines
Regular policy review & evaluation
Safe Practice
Competent employees
MAINTAIN 
A 
QUALITY
 SERVICE
OUTCOME
OBJECTIVE
PRIORITY


Quality Award
M 1, 2, 3, 4, 5, 6




Maintenance of leader files and employee files
M 7, 8, 17, 22










Accredited training for staff
M 10, 17, 23, 24



Contracts /Trust in Care
M 3, 4, 5, 10, 24

	



Protection of leaders and employees
M 3, 4, 6, 10, 22, 23, 24







Facilitate feedback, evaluate and action
M 6, 8, 9, 17, 19
Provide an opportunity for all stakeholders to express their views and ideas regarding services and supports
Foster an organisational culture of openness and transparency
NTDSS will provide all Service Users & their families’ with information on services & supports available

COMMUNICATION
OUTCOME
OBJECTIVE
PRIORITY


Communicate with all stakeholders in a clear and timely manner
M 14, 19, 21













Increase disability awareness in the wider community
M 14, 19, 21, 26




Forge links with organisations which offer opportunities for leader involvement
M 14, 19, 20, 21


Inform communities about the organisation and provide information on opportunities for their involvement




Public relations:
use of media/website
M 14, 25, 26, 27





Maintain existing partnerships with all stakeholders
Encourage and foster the involvement of families

PARTNERSHIPS WITH ALL STAKEHOLDERS
OUTCOME
OBJECTIVE
PRIORITY


Active involvement of family members in the identification, planning, delivery and evaluation of services and supports
M 11, 12, 13











Continued support from partnerships
M 12, 14, 15, 26, 27







Awareness of other partnerships that may be beneficial



Promote further development of NTDSS
M 16, 18, 21, 25, 26, 27






MEASURES
M.5
Compliance with HSE Service Level Agreement & agreements with other funders
M.1
% care plans in place
M.2
Quality and appropriateness of care plans will be evaluated
M.3
Compliance with legislation
M.4
Compliance with National standards/HIQA

M.9
Number of Service Use whose needs have been prioritised and reviewed at least annually and recorded
M.27
Organise events to promote community involvement
M.26
Communication with stakeholders
M.25
Updated website
M.24
Minimum level of training required
M.23
Refresher Training provided
M.22
Policies and Procedures in place
M.21
Number of disability awareness programmes delivered
M.20
Number of volunteers
M.19
Satisfaction rating from stakeholder surveys, meetings and other consultative fora
M.18
Annual financial breakeven or better
M.17
Evaluation of leaders’ needs and required training delivered to achieve same 
M.16
Amount of additional funding secured

M.15
Service Level Agreements/   Agreements in place with funders
M.14
Number of organisations in the wider community with whom the organisation has established links
M.13
% of family members involved in the Board of Directors
M.12
% of leaders with family involvement in care plans
M.11
% of leaders who are supported by family supports
M.6
Compliance with Risk Management Policy and other reporting requirements
M.7
Annual Case Reviews which will inform service delivery
M.8
Evaluate recommendations of Annual Case Review and Case meetings
M.10
Services are provided in a safe manner while achieving a balanced budget 










































Health Service Executive

On the 23rd Feb. 2023 the Service Arrangement was signed on behalf of the company by the Chairperson Edel Carey and also signed by Maurice Hoare, Head of Disability Services, and Fearghal Gray, Disability Business Manager and Maria Bridgeman, Chief Officer, Midwest Community Healthcare. The purpose of this agreement was to ensure that funding will be available for the provision of services in 2023.


Service Delivery Specification

North Tipperary Disability Support Service provides a Home Health Care Service to following Care Groups:

· Intellectual Disability
· Physical & Sensory Disability
· Older Persons
· Mental Health
· Children



Quality & Safety

Schedule 2 of the Service Arrangement with the HSE specifies the quality service standards, and service assurance aspects which must be adhered to by North Tipperary Disability Support Service in consideration for the funding provided by the Health Service Executive. The following are currently in place:

1. Mission Statement
2. Corporate and Quality Care Governance – NTDSS has established a Quality & Safety Board Committee which oversees quality and safety on behalf of the Board
3. Monitoring of Quality and Standards – the development of a Quality Profile which describes the quality and safety of the healthcare provided.

Performance Monitoring

· Financial Report – Activity - quarterly
· Financial Report – Governance – Annual
· Activity Data – monthly
· Staffing Reports – monthly
· Review of Service Plan Priorities – quarterly
· Quarterly Monitoring Return on the introduction of Children First
· Quarterly Monitoring Return on the Value for Money review initiatives
· Quarterly Monitoring Return of the Service Specification
· Bi Annual Complaints reporting
· Report on complaints received by the provider – Annual
· Key Performance Indicators – quarterly


Governance Information requirements

· Annual Report
· Audited Accounts
· External Auditors Management letter
· Tax Clearance Cert
· Strategic Plan
· Insurance Policy documentation
· Complaints Procedures
· Memorandum & Articles of Association
· Code of Governance
· Risk Management Policy
· Policy for obtaining feedback from service users and staff
· Quality & Safety Indicators
· Safety Statement







Financial Accountability

We receive funding from the Health Service Executive. This brings with it increased accountability and responsibility. 
The Service Arrangement (SA) was signed on 23rd Feb. 2023 by our Chairperson. We apply to the HSE for the projected funding required to fund services for the coming year. Our audited accounts are submitted on a yearly basis to account for the funding received.    

As per the Service Arrangement reporting requirements, financial documentation for the service year 2022 was forwarded to the Contract Management Support Unit on June 8th 2023.
There were two Service Review meetings held on the 16th May and the 1st Nov. 2023 with the HSE. 

Copies of the audited accounts for the period Jan. to Dec. 2023 form part of this report and the accounts demonstrate that the company is in a healthy position financially. We continue to manage our finances carefully and make savings and efficiencies where possible.

NTDSS continually strives to strengthen and make more transparent our financial policies and reporting. There are written financial procedures in place along with an Annual Financial Monitoring Return which provides details of the Service Arrangement funding which can be directly linked to the Audited Financial Statements.
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